What Matters Most?

No surprise here - it's PEOPLE. People transform outcomes, change the course, and alter the way we do
things. They innovate, they discover, they create revenue and profits. People can deliver unparalleled levels
of engagement and productivity when we know WHAT MATTERS MOST? Engaging, developing and
retaining PEOPLE will be the biggest challenge facing executives over the next ten years.
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(Source: A White Paper About Organizational Stay Factors by
Career Systems International and Jordan Evans Group, October 2012)
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WHAT TO D07

I¥’s 2 new age of conversation,
so talk about what matters!
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map out a career plan for the year?
Do the same thing in a dozen 10-minute
Don't wait conversations over the year?
for the
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Before asking them to

‘ Raw, real human conversation
Ask often can be the most
| direct path

to greater awareness
and stronger relationships.

Not geh‘mg whai you want’ ASK...and you may receive.
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The Development Dictionary
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